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leqcia pirveli
saerTaSoriso biznesi da

saerTaSoriso mewarmoebiTi

saqmianoba: zogadi daxasiaTeba1

mokle Sinaarsi

ç 1 . 1 .  internacionalizacia ,
rogorc Tanamedrove mewarmeobis
ganviTarebis magistraluri mima-
rTuleba;
ç 1 .2 . internacionalizaciis

mizezebi;
ç 1 . 3 . internacionalizaciis

danaxarjebi da gamowvevebi
(gamoZaxilebi).

saerTaSoriso biznesi-Tanamedrove peri-
odSi popularuli sityvaTwyobaa ara mx-
olod saerTaSoriso mewarmeobiTi saqmiano-
bis realur samyaroSi, aramed saswavlo gare-
moSic. praqtikulad yvela Tanamedrove ko-
mpania cdilobs gaxdes globaluri donis
moTamaSe, romlebic cnobilia Sors, sakuTari
sabazo qveynebis sazRvrebis miRma, xolo „saer-
TaSoriso biznesis” profilis mixedviT swav-
lebis programebi farTod moTxovnadia
klasikur universitetebSic da ucxo qvey-
nebis biznes skolebSic, aseve mravali qvey-
nis da maT Soris Cveni qveynis umaRlesi
saswavleblebis biznesis fakultetebzec,
risTvisac meurne subieqtebisaTvis aucile-
belia internacionalizeba, erovnuli
ekonomikis farglebs gareT gasvliT. Tu ra
safrTxeebi elodeba kompanias da individu-
alur mewarmeebs maTi globaluri saqmiano-
bis Camoyalibebis gzaze-am sakiTxebze saubari
iqneba mocemul TavSi. Cven CamovyalibdebiT
iseT sakvanZo cnebebze, rogorebicaa: „saer-
TaSoriso biznesi”, „saerTaSoriso mewarmeo-
biTi saqmianoba”, „iternacionalizacia”, „glo-
balizacia”, vupasuxebT kiTxvaze, Tu kompaniebs

karlo ipolotes Ze Rurwkaia

emd, sruli prof.

karlo karlos Ze Rurwkaia

akad. doqt. asoc prof.

TaTia Rurwkaia

akad.doqt. asoc prof.

da individualur mewarmeebs raSi sWirde-
baT internacionalizeba, saerTaSoriso biz-
nesSi CarTviT, da aseve yuradRebas mivaqcevT
danaxarjebs da sawarmos gamowvevebs msgavs
mmarTvelobiT gadawyvetilebebSi msoflio
ekonomikuri saqmianobis sferoSi. qveynebis
didi umetesobis ekonomikuri sistemebis ker-
Zo meurne subieqtebis (biznesstruqturebis,
firmebis, da aseve fizikuri pirebis) safuZve-
lia sruliad sxvadasxva formebSi reali-
zebadi urTierTqmedeba, gamomdinare sakuTa-
ri interesebidan, romelic gansazRvravs maT
mier ganxorcielebad komerciul operacia-
Ta sakvanZo parametrebs. miRebulia, rom ase-
Ti meurne subieqtebi, misdeven mewarmeobas.
magaliTad, mravali qveynis kanonmdeblobis
Tanaxmad mewarmeobiTs warmoadgens
damoukidebeli, sakuTari riskiT ganxorciele-
badi saqmianoba, romelic mimarTulia mogeb-
is sistematiur miRebaze qonebis gamoyenebi-
sagan, saqonelTa gayidvisagan, samuSaoTa Ses-
rulebisagan da momsaxurebaTa gawevisagan
im pirebis mier, romlebic am saxiT dawese-
bulni arian kanonieri wesiT.

firmaTa bunebis Sefasebisas unda gav-
iTvaliswinoT, rom mas rogorc aseTs, Seu-
Zlia sakuTari miznebis realizeba mxolod
sxva meurne subieqtebTan urTierTqmedebis
meSveobiT. maSasadame, firma arasodes ar
SeiZleba iyos TviTkmari, mTlianad daxuru-

1 am TemiT Jurnali iwyebs leqciebis kursis gamoqveynebas magistraturis studentebisa da sxva
dainteresebuli pirebisaTvis.

leqciebis kursi. Tavi pirveli
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li, sakuTar TavSi Caketili. zustad aseve,
individualuri meurne subieqtis mewarmeo-
biTi unarebi SeiZleba gamovlindnen mxolod
sxva aqtorebTan urTierTqmedebaSi. warmate-
biT funqcionirebadma biznesstruqturam
yovelTvis unda gasces maqsimalurad op-
eratiuli da adeqvaturi pasuxi im gamoZax-
ilze, romelsac drois yovel mocemul mo-
mentSi ugzavnis mas garemomcveli samyaro.

imaSi, Tu ranairad momdinareobda da ga-
nagrZobs mimdinareobas mewarmeobis ganviTareba,
ase warimarTeba mTeli rigi kanonzomierebe-
bi. erT-erTi maTgani udavod warmoebis sa-
zogadoebrivi xasiaTis gaZlierebis tenden-
ciaa, anu rogorc kidev zogjer amboben, misi
gansazogadoebisa. sinamdvileSi, swored im
momentidan, rodesac kavSiris sabazro formebi
sameurneo cxovrebaSi dominirebadi mniS-
vnelobis SeZenas iwyeben, Sromis danawilebis
ganviTareba imaSi vlindeba, rom, meurneobrio-
bis nebismieri da TiToeuli calkeuli sub-
ieqtis normaluri arsebobis pirobebis Seqm-
naSi (iqneba igi momxmarebeli (individi, sao-
jaxo meurneoba) an mwarmoebeli (firma, bi-
znes-struqtura) mudmivad monawileobs
saqonelmwarmoebelTa sul ufro meti raode-
noba.). a. smiTis sityvebiT, „mravali aTasi
adamianis daxmarebisa da TanamSromlobis
gareSe civilizebuli samyaros yvelaze Rarib
macxovrebels ar SeeZlo cxovrebis im wesis
gaZRola, romelsac igi Cveulebriv axla uZRve-
ba (eweva) da romelsac Cven arasworad vTv-
liT erTob martivad da Cveulebrivad”. amis
paralelurad mimdinareobs sawarmoTa gamsx-
vilebis procesi, izrdeba muSaxelis raodenoba,
romlebic dasaqmebulia TiToeul maTganSi.
mTlianobaSi yvelaferi es niSnavs, rom aR-
warmoebis procesi upiratesad sazogadoebriv
xasiaTs iZens.

sawarmoo-ekonomikuri sistemis evolu-
ciis cnonil stadiaze kanonzomierad dge-
ba iseTi etapi, rodesac gansazogadoebis
masStabebi gamodian erovnuli saxalxo-
sameurneo kompleqsis farglebs miRma. dgeba
internacionalizaciis epoqa, romelsac
Cven ganvsazRvravT rogorc biznesstruq-
turis saStato aRwarmoebiTi ciklis Tan-
daTanobiTi gasvlis process, misi bazireb-
is erovnul farglebs miRma.

internacionalizaciis TandaTanobiTi

gafarToeba gulisxmobs mTeli rigi rogorc
Tvisebrivi ise raodenobrivi cvlilebebis
ganxorcielebis TandaTanobiTobas. pirvel
SemTxvevaSi saqme exeba imas, rom Tavdapirve-
lad ucxoeTSi nawilobriv gadaaqvT aRwar-
moebiTi ciklis damamTavrebeli stadia-war-
moebuli produqciis gansazRvruli wili
realizdeba ucxoel momxmareblebze. Sesa-
bamisad, istoriulad sagareoekonomikuri saqmi-
anobis pirveli forma saerTaSoriso vaWro-
ba xdeba. magram cot-cotaobiT transsas-
azRvro moZraoba sul ufro aqtiurad iwyebs
CarTvas ara mxolod warmoebrivi saqmianobis
SedegebSi-Sromis produqtebSi, aramed war-
moebis faqtorebSic. ganviTarebas iwyeben
msoflio sameurneo kavSirebis iseTi forme-
bi2, rogoricaa sazRvargareTuli (ucxouri)
investireba da samuSao Zalis saerTaSoriso
migracia. amiT erovnul sazRvrebs miRma ga-
dis ara mxolod realizaciis stadia, aramed
produqciis warmoebis fazac. raodenobrivi
cvlilebebis Sesaxeb, romlebTanac dakavSire-
bulia internacionalizacia, mowmoben ama Tu
im sagareo ekonomikur operaciaTa masStabe-
bis zrda da saerTaSoriso mewarmeobis sub-
ieqtebis raodenobis gadideba.

internacionalizaciis zemoT motanil
ganmartebasTan dakavSirebiT mniSvnelovania
yuradReba mivaqcioT kidev erT garemoebas -
„Staturobas” - e.i. aRwarmoebiTi ciklis ganx-
orcielebis yoveldRiurobas (Cveulebri-
vobas), ori an meti erovnuli ekonomikis ter-
itoriaze. sxva sityvebiT, imaSi, rom nebis-
mieri organizaciul- samarTlebrivi ststu-
sis mqone firma orientacias iRebs rogorc
Tavisi samamulo, ise ucxoeli momxmareblis
moTxovnis dakmayofilebaze, masSi, rom, misi
sameurneo qveganyofilebebi ganTavsdebian ara
mxolod „saxlSi”, aramed sxva qveynebSic,
misTvis araferia eqstraordinaruli. piri-
qiT, es, Cveulebrivi rutina gaxda, biznesis
gaZRolis Camoyalibebuli standartuli
forma. amasTan, aRwarmoebiTi ciklis „ucx-
ouri Semadgenlis” sidideebi namdvilad mniS-
vnelovani unda iyos Sesabamisi biznesstru-
qturis saqmianobis saboloo SedegebisaTvis.

saerTaSoriso mewarmeobaSi firmis Car-
Tulobis Sefasebas SeiZleba emsaxurebodes
sxvadasxva, rogorc wesi, SedarebiTi maCvene-
blebi. maT Soris gayidvebis wili sazRvarg-

2 garkveuli azriT SeiZleba vTqvaT, rom sameurneo kavSirebis axali formebis aRmocenebis istoria
SeiZleba interpretirebul iqnes rogorc internacionalizaciis etapebis an stadiebis Tanmimdevru-
li Secvla.
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areT, gayidvaTa saerTo moculobaSi, ucxo-
eTSi warmoebuli produqciis wili warmoeb-
is saerTo moculobaSi, ucxouri aqtivebis
Rirebulebis Sefardeba maT saerTo Rire-
bulebasTan, samecniero-kvleviT da sacdel-
sakonstruqtoro samuSaoebze ucxouri dan-
axarjebis wili, samecniero-kvleviT da
sacdel-sakonstruqtoro samuSaoebze saer-
To danaxarjebTan da sx. TiToeul maTgans,
calke aRebuls Tavisi specifika aqvs, aZnelebs
ra pirdapir Sedarebas. magaliTad, sazRvarg-
areTul gayidvaTa wilis monacemebma Sei-
Zleba daamaxinjon suraTi saSinao miwode-
bebis xarjze an icvlebodes (varirebdes)
geografiul TaviseburebebTan damokide-
bulebiT. magaliTad, amerikul transnacio-
nalur korporaciaTa Svilobili sawarmoe-
bi kanadaSi, sadac xelfasis done ufro da-
balia, xolo Siga bazris tevadoba naklebi,
vidre aSS-Si, uwinares yovlisa orientacias
aiReben warmoebuli produqciis aSS-Si mi-
wodebaze. TavianT mxriv, am qveyanaSi gan-
Tavsebuli dasavleTevropuli kompaniebis
qveganyofilebebi metadre orientirebuli
iqneba amerikel momxmareblebze.

am situaciaSi ufro kargad gamoiyureba
transnacionalurobis „iunqtadis” mier gamoy-
enebuli indeqsi. igi gaiangariSeba sami
maCveneblis safuZvelze: ucxouri aqtivebis
wiliT aqtivebis saerTo RirebulebaSi, ucx-
ouri gayidvebis wiliT gayidvaTa saerTo
moculobaSi, da ucxoeTSi dasaqmeblTa
wiliT Sesabamisi firmis TanamSromelTa
saerTo raodenobaSi. cxadia, am SemTxveva-
Sic aucileblad yurad unda viRoT dargo-
brivi specifika. kerZod, satransporto gada-
zidvebis sferoSi moqmedi sawarmoebisaTvis,
sxva Tanabar pirobebSi damaxasiaTebeli iqne-
ba transnacionalurobis indeqsis ufro da-
bali mniSvneloba, vidre, kvebis mrewvelobis
biznes-struqturebisaTvis. mTlianad, wamyvani
transnacionaluri korporaciebisaTvis misi
sidide XXI saukunis pirveli aTwleuli-
saTvis 60%-s aWarbebda. amasTan, iseT kompanie-

bs,  rogorebicaa,   ABB, Nokia, Peto Ricard, Vodafone
Group da mTeli rigi sxvebi, transerovnulo-
bis indeqsi 90%-is doneze imyofeba.

1980-iani wlebis SuaxanebSi internacio-
nalizaciis procesis ganviTarebaSi sul
ufro SesaCnevad iwyebs arsebobas axali
tendencia. misi arsi im qveynebis geografiu-
li speqtris Tvisebriv (xarisxobriv) gafar-
ToebaSi mdgomareobs, romelTa teritori-
aze konkretuli firmebis mier maTi sameur-
neo saqmianobis esa Tu is komponentebi gada-
itaneba. Sedegad mecnierul da sazogadoe-
briv-politikur leqsikonSi Semodis termi-
ni „globalizacia”. internacionalizaciis
zemoT motanili ganmartebis analogiis Tanax-
mad Cven globalizaciaSi gavigebT3 standart-
uli kvlavwarmoebiTi ciklis gavrcelebis
process dedamiwis ZiriTad ekonomikuri re-
gionebis ganviTarebaSi.

miuxedavad imisa, rom globalizaciis
procesis ganviTarebis Sesaxeb laparakoben
da weren ukve or aTeul weliwadze metia, igi
jer kidev erTob Sorsaa Tavisi dasrulebi-
sagan. samyaro jer kidev savsebiT ar war-
moadgens erTian ekonomikur sivrces. da es
Tavis asaxvas poulobs biznes-struqturebis
saqmianobaSi. kerZod, „iunqtadis” monacemebiT,
ekonomikuri TanamSromlobisa da ganviTare-
bis organizaciis wevr qveynebSi da zogierT,
am organizaciaSi Semaval mcire qveynebSic
ki kompaniaTa umetesoba uwindeburad awar-
moebs maT mier gamoSvebuli produqciis did
nawils TavianTi erovnuli sazRvrebis far-
glebSi.  fortune  lobal 5004-is siaSi Se-
maval umsxviles transnacionalur korpora-
ciaTa diuJinze naklebi „globalurs” war-
moadgenen am sityvis mkacri gagebiT, e.i. Tavi-
anT gayidvaTa 20%-ze mets axorcieleben msof-
lios wamyvani ekonomikuri regionebis sami
warmomadgenlidan TiToeulSi-CrdiloeT
amerikaSi, dasavleT evropaSi, da aRmosavleT
aziaSi. kompaniaTa umetesoba am regionebidan
TavianT produqcias uSveben upiratesad sama-
mulo samrewvelo bazis gamoyenebiT. im SemTx-

3 literaturaSi SeiZleba SevxvdeT sxvadasxva midgomebs globalizaciis ganmartebisadmi. kerZod, farTo
ganviTareba miiRo ganmartebam, romelic 1998 wels SemogvTavaza msoflio savaluto fondma. mis Sesabam-
isad, globalizaciaSi igulisxmeba „mTeli msoflios qveynebis mzardi ekonomikuri urTierTdamokide-
buleba, saqonliT, momsaxurebebiT da kapitalis msoflio nakadebiT saerTaSoriso garigebaTa moculobisa
da mravalferovnebis gadidebis Sedegad da aseve teqnologiebis sul ufro swrafi da farTo difuziis
wyalobiT” (msoflio meurneobis globalizacia: saxelmZRvanelo/ m.n. osminovas da a. b. boiCenkos redaqci-
iT. m.: infra-2006. gv.3). Tavisi arsiT aseTi makroekonomikuri ganmartebis yovelgvari eWvqveS dayenebis
SesaZleblobis gareSe aRvniSnavT, rom winamdebare saxelmZRvaneloSi safuZvlad mikroekonomikuri midg-
oma miiReba. igi gulisxmobs gasaanalizebeli procesebisa da movlenebis Sefasebas calkeuli meurne
subieqtebis poziciebidan. swored amazea orientirebuli Cven mier SemoTavazebuli ganmarteba.

leqciebis kursi. Tavi pirveli
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vevaSi, rodesac isini produqcias sazRvarga-
reT awvdian, an pirdapir ucxour investicie-
bs axorcieleben, xdeba, rogorc wesi, maTi gas-
vla kompaniis bazirebis qveynis erovnul
sazRvrebTan SedarebiT axlos ganTavsebul
bazrebze5. internacionalizaciis procesSi
ukanasknel periodSi sul ufro aqtiurad
iwyebs monawileobas kompaniebi, ganviTareba-
di bazrebis mqone qveynebidan, romlebic
gamowvevebs ugzavnian tradiciul liderebs
aSS-dan, iaponiidan da dasavleT evropidan.
gansazRvrul warmodgenas am sferoSi ZalTa
ganlagebis cvlilebaTa Sesaxeb gvaZlevs 1.1.
cxrilis Sedgena.

rogorc zemoT motanili monacemebidan
Cans, gansakuTrebiT STambeWdavad gamoiyureba
msxvili meurne subieqtebis poziciebis ga-
Zliereba CineTidan. calke SevniSnavT, rom 2009
wels Cinuri Sinopes-i pirvelad moxvda Fortune
Global 500-is aTeulSi, iq me-10 adgilis dakave-
biT. 2010 wels man am siaSi me-7 adgilze
gadainacvla, xolo me-8 da me-10 adgilebi
daikaves misma „Tanamemamuleebma” State Grid-ma
da China National petroleum-ma. 2011-2012ww. Sinopec,
China National Petroleum-i da State Grid-i, aRniSnuli
reitingis 5, 6 da 7 poziciebze imyofeboda.

Tuki Cven naTqvamiT SevizRudebiT, ma-
Sin Cveni warmodgena internacionalizaci-

is Sesaxeb arasruli iqneba. aki aqamde Cven
upiratesad saubari migvyavda firmis Sesaxeb,
romelic Tavis saqmianobaSi gamodis Tavi-
si erovnuli ekonomikis farglebs gareT,e.i.
faqtobrivad ixilavdnen „sagareod orien-
tirebul” internacionalizacias (outward
internationalization). magram es arasakmarisia.
aucilebelia gasaanalizebeli procesi Se-
vafasoT sapirispiro TvalsazrisiTac.

sinamdvileSi, mraval biznesstruqtura-
Ta sameurneo saqmianobis standart-uli cik-
li, romlebic TavianT produqcias mTlianad
„saxlSi” awarmoeben da mas mxolod samamu-
lo momxmarebelze yidian, sakuTar TavSi
moicaven sagareo bazarze nedleulis, naxe-
varfabrikatebis da makompleqteblebis SeZe-
nas, urTierTqmdebas ucxoel investorebTan
da kreditorebTan, mecnierul-teqnikur Tan-
amSromlobas ucxour partniorebTan. yvela
am SemTxvevaSi Cven saqme gvaqvs „saSinaod
orientirebul” internacionalizaciasTan
(inward internationalization). Sedegad internacio-
nalizaciis subieqtebis saerTo speqtri mniS-
vnelovnad ufro farToa, vidre erTi Sexed-
viT SeiZleba mogvCveneboda.

mTlianad internacionalizaciis sagare-
od da saSinaod orientirebuli procesebi
farTod gadaexlarTebian erTmaneTs. konkuren-

4 aSS-Si gamocemadi Jurnali Fortune yovelwliurad aqveynebs ganzogadebul monacemebs 500 umsxvile-
si kompaniis saqmianobis Sesaxeb, romlebic msoflioSo moqmedeben (e.w.  Fortune Global 500-is sia). Fortune
Global 500-is monacemebi sayovelTaod ganixileba rogorc avtoritetuli da saimedo wyaro saerTa-
Soriso biznesis liderebis Sesaxeb.
5 UNCTAD Trade and Development Report 2007. Geneva, gv. XIII.
6 URL.:http//money.cnn.com/magazines/fortune/global 500/2012/countries/ (mimoqcevis TariRi).

cxrili 1.1.
calkeuli qveynebidan kompaniaTa warmomadgenloba

Fortune Global 2005, 2008, 2012 ww.-Si.6

 ქვეყნები  2005  2008  2014 
წამყვანი განვითარებული ქვეყნები 

აშშ 176 153 132 
იაპონია 81 64 68 
საფრანგეთი 39 39 32 
გერმანია 37 37 32 
დიდი ბრიტანეთი 35 34 27 

სახელმწიფოები განვითარებადი ბაზრებით 
ჩინეთი 16 29 73 
ინდოეთი 5 7 8 
რუსეთი 3 5 7 
ბრაზილია 3 5 8 
ტაივანი 2 6 6 
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tuli sameurneo erTeulebi mTlianad rig
SemTxvevebSi orive maTganSi erTdroulad
CarTulni aRmoCndebian. motanili 1.2. cxrili
aSS-s - umsxvilesi msoflio investoris da
pirdapiri ucxouri investiciebis mixedviT,-
amisi damajerebeli dadasturebaa.

amrigad, mewarmeobiTi saqmianoba dRes
umetes SemTxvevebSi faqtobrivad warmoad-
gens saerTaSoriso bizness, romelic imavd-
roulad warimarTeba or an met saxelmwi-
foSi8. amis Sesaxeb, kerZod, TvalnaTliv mow-
moben msoflio sasaqonlo eqsportis wilis
Sesaxeb monacemebi msoflioSi warmoebul
saqonelTa saerTo moculobaSi. Tuki 2003
wels es maCvenebeli 69%-s Seadgenda, 2008
wels 86%-mde gaizarda (!)9. sxva sityvebiT,
dRes Cvens planetaze warmoebuli produ-
qciis 15%-ze naklebi realizdeba imave qvey-
nis teritoriaze, sadac igi warmoebul iqna.
msgavsi masStabebis miRweviT internaciona-
lizacia faqtobrivad gamowvevas ugzavnis
nebismier da yovel biznes-struqturas.

1.2. internacionalizaciis mizezebi

internacionalizaciis procesis anal-

izis mocemul stadiaze Cven ganvixilavT
firmas, rogorc sameurneo erTeuls,

romelic gadawyvetilebas Rebulobs mis
winaSe mdgari amocanebis mTeli speqtris
mixedviT. formaluri TvalsazrisiT, arCe-
vani, romelsac kompania awydeba, Sesaswav-
li problemis konteqstSi, SeiZleba Camoy-
alibdes Semdegi alternativis saxiT:

a. miviRoT internacionalizaciis gamowveva.
b. ugulebelvyoT igi.
g. damajereblobis sakmarisi wiliT SeiZ-

leba vTqvaT, rom varianti «Б» miek-uTvneba
mcdar gadawyvetilebaTa Tanrigs. marTlac
msgavsad moqceva ukiduresad aragonivruli
da araracionaluri iqneboda. aq droulia
cnobili paraleli gavavloT cnobis Sesax-
eb reaqcias Soris, rom Tqveni kbili das-
nebovnebulia kariesiT. TavisTavad „ar Sex-
orcdeba”, iyo kariesi, gaxdeba pulpa. suler-
Tia, es rom Zalze arasasiamovnoc iyos dan-
tists bolosdabolos mainc mouwevs mosv-
la. maSasadame, bevrad umjobesia «А» varian-
tis SerCeva. magram aseTi arCevanis gakeTe-
biT firma iqve awydeba axal alternativas:

d. interlacionalizacia moaxdinos Tvi-
Ton.

cxrili 1.2.

ძირითადი მაჩვენებლები აშშ-ს პირდაპირი ინვეს-
ტიციები უცხოეთში 

პირდაპირი უცხოური ინვე-
სტიციები აშშ-ს ეკ-კაში 

წლიური ნაკადი 
მოცულობა (მლრდ დოლ.)  329  228 
აშშ-ს მშპ-ს წილი (%)  2,3  1,6 
წილი მსოფლიო მაჩვენებ-
ლებში (%) 

 24,9  18,3  

დაგროვილი ინვესტიციები 
მოცულობა (მლრდ დოლ.)  4843  3451 
აშშ-ს მშპ-ს წილი (%)  33,2  23,7 
წილი მსოფლიო მაჩვენებლებში 
(%) 

 23,7  18,5 

7 cxrili Sedgenilia „iunqtadisa” da mso-s monacemTa safuZvelze.
8 cneba „saerTaSoriso mewarmeoba” da „saerTaSoriso biznesi” ufro xSirad gamoiyenebian rogorc
sinonimebi. araiSviaTad erTi termini pirdapir ganisazRvreba meoris meSveobiT: „saerTaSoriso
biznesSi igulisxmeba iseTi mewarmeobiTi saqmianoba, romlis moqmedebis upiratesi sferoa saerTa-
Soriso ekonomikuri urTierTobebi msoflio ekonomikaSi”. rogorc erT, ise meore SemTxvevaSi saqme
exeba process. amasTan terminebi „biznesi” da Sesabamisad, „saerTaSoriso biznesi” damatebiT niSnaven
konkretul sameurneo subieqts, kompanias. am gagebiT SeiZleba iyido an gayido biznesi, magram
araferi msgavsi ramis Cadena ar SeiZleba mewarmeobis mimarT.
9 gaangariSebulia World Development Indicators 2003. Washington, 2003-is safuZvelze. World Development Indicators
2010, Washington, 2010.
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e. ar moaxdinos internacionalizeba.
erTi SexedviT SeiZleba mogveCvenos, rom

«Б»=»Г». magram es ase rodia. aki »Г»-s SemTx-
vevaSi kompania arsebiTad Segnebulad am-
bobs uars internacionalizaciaze „B”
variantis sargeblobebsa da danaxarjebze
(ukanasknelTa Sesaxeb saubari iqneba 1.3 para-
grafSi). Tuki danaxarjebi aWarbeben sarge-
blobebs, maSin »Г» umjobesia, vidre „B”.

kidev erTxel visargebloT dantistis
naxvis analogiiT. Tqven, magaliTad, drois
deficitis pirobebSi gacnobierebulad
RebulobT gadawyvetilebas ar umkurnal-
oT kbils, sanam kbili ar aiZulebs yura-
dRebis miqcevas Tavis Tavze. xolo rode-
sac es moxdeba, a-ubralod amoiRebT kbils.
im pirobebSi, rodesac Tqven 32-ve kbili
wesrigSi gaqvT, gana cotaa Sansi, rom Tqven
swored aseve moiqceviT? SevniSnavT, rom
rTuli pulpitis mkurnalobasTan Sedare-
biT, amoReba kidev ufro iafi dajdeba.

cxadia, pirdapiri paraleli mtkivneuli
kbilebis mkurnalobasa da gadawyvetilebis
miRebas Soris internacionalizaciis Sesax-
eb, rogorc Cans ar SeiZleba Catardes. magram
mainc sameurneo sferoSi raRac msgavsi savse-
biT uazrobaa. magaliTad, warmovidginoT, rom
romeliRac dawesebulebis xelmZRvaneloba
Tavis poziciebs Sesabamis bazarze, Tvalmis-
awvdom momavalSi uryevad miiCnevs (SesaZloa
SecdomiT). rogorc Sedegi, mas SeuZlia saku-
Tar Tavs ufleba misces, ar miiRos gansaxil-
veli gamowveva. magaliTad, zogierTi qveynis
mTel rig universitetebSi 15-20 wlis man-
Zilze aqtiurad ganixileba zogierTi sagan-
manaTleblo programebis swavleba sxvadasx-
va (qveynisaTvis araZiriTad) enaze. es RonisZ-
ieba mis momxreTa mier ganixileba mniSvnelo-
vani nabijis saxiT qveynis umaRlesi skolis
internacionalizaciis gzaze. magaliRad, yo-
fil postsabWour qveynebSi swavleba ingli-
sur enaze, auditoriaSi, sadac leqtorisTvisac
da studentebis didi umetesobisTvisac, mSob-
liuri arainglisuri enaa, uazroba da erTob
xelovnuria.

strategiuli TvalsazrisiT interna-
cionalizaciis kursze uarisTqma, metadre
seriozuli Secdomaa. amasTan, Rirs gavix-
senoT j.m. keinzis savsebiT ara safuZvels
moklebuli msjeloba, romelic man gamoT-
qva polemikaSi sabazro meqanizmis momxre-

Ta maqsimalur sayrdenebze, romelic,
rogorc isini amtkicebdnen xangrZlivvadi-
an perspeqtivaSi uzrunvelyofs ekonomikis
mier wonasworobiT da imavdroulad opti-
maluri mdgomareobis miRwevas. pasuxad Ta-
namedrove makroekonomikuri Teoriis fuZem-
debelma Tqva: „xangrZlivvadian perspeqti-
vaSi Cven yvelani mkvdrebi varT”10. gansaxil-
veli programis konteqstSi es niSnavs Sem-
degs. Tuki Sesabamisi gadawyvetilebis mim-
Rebi menejeri male gadis pensiaze, an misi
kontraqtis vada mocemul firmasTan ori
wlis Semdeg iwureba da mis ganaxlebas igi
ar apirebs, maSin mas ar sWirdeba damatebi-
Ti problemebi da faci-fuci, romlebic
dakavSirebulebi arian internacionaliza-
ciasTan. Taviseburad igi savsebiT sworia.

da mainc varianti »Г» -metadre gamonak-
lisia, vidre wesi. marTlac Tanamedrove
pirobebSi meurne subieqtebis internaciona-
lizebis aucileblobis daskvnas ubiZgebs
konkurentuli brZolis ulmobeli kanonebi.
is vinc mas ar daeqvemdebareba, sabolood
Camocilebuli iqneba bazris mier. msjelo-
baTa saerTo logika mocemul SemTxvevaSi
aseTia. rogorc cnobilia, konkurenciis trad-
iciulad erT-erTi mniSvnelovani saxeobaa
safaso. kompania, romelic ufro iaf produ-
qcias awarmoebs, sxva Tanabar pirobebSi Tavis
mxares izidavs damatebiT momxmareblebs.

amasTan mWidro kavSiri arsebobs war-
moebuli produqciis erTeulis TviTRire-
bulebasa da gamoSvebis mTlian moculobas
Soris. ukanasknelis gadidebis kvalobaze
warmoebis danaxarjebi Tavdapirvelad mcir-
deba, xolo Semdeg gadidebas iwyebs. aqedan
gamomdinareobs, rom arsebobs warmoebis op-
timaluri moculobis raRac intervali,
romelic firmas saSualebas aZlevs lideri
iyos safaso konkurenciaSi. mocemuli
maCveneblis konkurentuli mniSvneloba dar-
gidan dargamde gansxvavebiT droTa msvlelo-
baSi gviCvenebs zrdis saerTo tendencias da
saboloo angariSSi mocemulia teqnikisa da
teqnologiebis mdgomareobiT. maSasadame, mniS-
vnelovanwilad igi damokidebuli araa fir-
ma-mwarmoeblis nacionalur kuTvnilebaze.
kerZod, dRes msubuqi avtomanqanebis gamomS-
veb yvela wamyvan kompanias warmoebis wli-
uri moculoba 3-dan 8 mln-mde aqvs, romelTa
ZiriTadi nawili iwarmoeba qarxnebSi avto-

10 URL:http//citaty.su/viskazyvaniya-citaty-dzhona-kejnsa (mimoqcevis TariRi: 28.06.2013).
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manqanebis saSualo wliuri gamoSvebiT 200-
400 aTas calamde moculobiT11.

amrigad, erTi mxriv, firma, imisaTvis, rom
srulad aamoqmedos ekonomiis e.w. efeqti
warmoebis masStabis gadidebisagan, unda
gamouSvas produqcia sul ufro mzardi
moculobiT. amaze pirdapir aris damokide-
buli rogorc konkurentunarianobis mim-
dinare done, ise misi SenarCunebisa da ganvi-
Tarebis perspeqtivebi. meore mxriv, saSinao
bazris sidideebi, pirvel rigSi, mTel rig
saxelmwifoTa SemTxvevaSi, romelTac mo-
saxleobis raodenoba umniSvnelo aqvT, er-
Tob SezRudulia. Sesabamisad samamulo mo-
mxmareblebi sul ufro metad uZlurni aR-
moCndebian moixmaron samamulo mwarmoebel-
Ta mier moxmarebuli produqcia.

gamosavali warmoSobili mdgomareobidan
sakmaod gasagebia. saSinao bazris tevadobis
TvalsazrisiT Warbi produqciis realizeba
aucilebelia erovnuli teritoriis far-
glebs miRma. mniSvnelovania xazi gaesvas, rom
mocemul SemTxvevaSi, rac ufro aqtiurad
gamodis esa Tu is meurne subieqti sagareo
bazarze, miT ufro metad SeuZlia mas gam-
oiyenos masStabis ekonomia, safaso konkuren-
ciaSi damatebiTi upiratesobebis miRebiT.
kidev erTxel SevniSnavT, rom es gansakuTre-
biT mniSvnelovania mwarmoeblebisaTvis mcire
qveynebidan. swored amitom kompaniebi, romle-
bic, magaliTad CrdiloeTi evropis saxelm-
wifoebs warmoadgenen, maT Soris yvelaze
msxvilis-SvedeTis - mosaxleobis raodeno-
ba 9 mln kacs Seadgens, internacionalizaciis
ufro met moTxovnas ganicdis, vidre iapo-
nuri da amerikuli firmebi.

praqtikis sakiTxebi

erT-erTi wamyvani msoflio sacalo kompa-
nia, romelic saqonels yidis sadlisaTvis-
Sveduri IKEA dafuZnebul iqna 1940-ian wleb-
Si ingvar kampradis mier mcire sofelSi.
IKEA-s strategia emyareba TviT myidvelis
mier Segrovebadi maRalxarisxovabi iafi avej-
is gayidvas, romelic amasTan erTad Svedu-
ri dizainis karg magaliTs warmoadgens.

1960-iani wlebis dasawyisSi Sveduri ba-
zari gajerebuli iyo da IKEA-m miiRo gadaw-
yvetileba gafarToebis Sesaxeb erovnul

sazRvrebs miRma gasvlis gziT. kompaniis mTa-
varma menejerma anders delivinma ase axsna
es nabiji: „SvedeTi - Zalze patara qveyanaa.
savsebiT logikuria, rom Tuki aseT qveyana-
Si Tqven gaqvT Zalze Zlieri da warmatebuli
biznesi, Tqven gansazRvrul etapze interna-
cionalizeba unda moaxdinoT. mizezi mar-
tivia - saxlSi Tqven meti gafarToeba ar
SegiZliaT”. IKEA-m Tavisi pirveli maRazia
SvedeTis farglebs gareT gaxsna 1963 wels
norvegiaSi da 1969 wels daniaSi. skandinavi-
is farglebs gareT kompania gavida 1973 wels,
maRaziis gaxsniT SveicariaSi, xolo Semdeg
yovel or weliwadSi erTxel gasvla iwyo
axal erovnul bazarze12.

zemoT motanili msjelobebi Seexeba in-
ternacionalizaciis sagareo savaWro Sema-
dgenels. amasTan erTad konkurentuli brZo-
lis ukve naxsenebi logika meurne subieq-
tebs imaSic agulianebs, rom monawileoba mi-
iRon ucxour investirebaSi. marTlac zedme-
ti ar iqneba vTqvaT, rom firmas ar SeuZlia
warmatebiT funqcionireba, konkurentunari-
anobis jerovani donis SenarCuneba, Tuki igi
saxsrebs mudmivad ar abandebs (mis mier Ta-
vad gamomuSavebuls, xolo rodesac ar yof-
nis ama Tu im proeqtis realizebisaTvis, ma-
Sin nasesxebsac) Tavis ganviTarebaSi. kapi-
taldabandebaTa perspeqtiul mimarTuleba-
Ta moZieba da gansazRvra samarTlianad mieku-
Tvneba yvelaze ufro mniSvnelovan amocana-
Ta ricxvs, romlebic dganan nebismier kompa-
niaTa xelmZRvanelobis winaSe. amasTan, imis
analogiurad, rogorc CvenTvis arsebobs sa-
Sinao bazarze samrewvelo produqciis re-
alizaciis moculobis gadidebis sazRvrebi,
ise investirebis13 moculobis gadidebis Sesa-
Zleblobebic erovnuli ekonomikis fargleb-
Si ganviTarebis garkveul etapze amowuruli
aRmoCndeba. da maSin iwyeba saxsrebis daban-
debis dro saerTaSoriso biznesSi.

vifiqroT damoukideblad

dafiqrdiT zogierT miznebze, romelTac
sakuTari Tavis winaSe svams ucxouri daban-
debebis ganmxorcielebeli kompania, da Seec-
adeT am safuZvelze gansazRvroT urTierT-
kavSiris xasiaTi vaWrobasa da investirebas
Soris rogorc saerTaSoriso mewarmeobiTi

11 URL:http//www.toyota-club.net/files/reglament/10-05-10-strateg.htm (mimoqcevis TariRi: 28.06.20.2013).
12 Mellahi K.J., Frynas G.,Finlay P. Global Strategic Management. Oxford: Oxford University Press, 2005. gv. 4.
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saqmianobis mimarTulebebs Soris.
ganxiluli logikuri sqemebi, cxadia,

garkveulwilad gamartivebul xasiaTs ata-
reben. Cven Segnebulad vaxdenT abstrahire-
bas mTeli rigi faqtorebisa da ganviTare-
bis SesaZlo mimarTulebebisagan.

magram imisaTvis, rom davrwmundeT meur-
neobriobis pirobebis gansazRvrulobis ma-
Ral xarisxSi, faqtobrivi arCevani, romel-
Tac firma awydeba, warmoadgens Tuki saer-
TaSoriso biznesis sferoSi cnobili fine-
li specialistis,  prof. r. luostarine-
nis formulirebiT visargeblebT ukidure-
sad mkacr alternativas: „internacional-
izeba moaxdine an mokvdi”.

1.3. internacionalizaciis
danaxarjebi da gamoZaxilebi

erTi cnobili andazaa: „Tevzis Wama gin-
da! wyalSi unda Sexvide”. saerTaSoriso me-
warmeobiTi saqmianobis samyarosadmi mima-
rTebaSi es niSnavs, rom, daadga ra interna-
cionalizaciis gzas, firma aucileblad waaw-
ydeba misTvis adre ararsebul problemebs
da gamowvevebs. marTlac ukve saeqsperto
operaciebis14 Catareba moiTxovs damatebiT
codnas, romlebic Seexeba molaparakebaTa
warmarTvis normebsa da wesebs sazRvargare-
Tuli biznesis warmomadgenlebTan, sabaJo
formalobebTan, samomxmareblo mjobinebebTan
da ama Tu im qveynis bazrebze sakuTari
produqciiT gasvlis mraval sxva aspeqtebs.

am situaciaSi araferia gasaocari ima-
Si, rom kompania cdilobs isargeblos Sesa-
bamisi codnis da gamocdilebebis mqone
SuamavalTa momsaxurebebiT, e.w. iribi eqspor-
tis reJimSi moqmedebiT. rogorc aseTi, igi
saSualebas aZlevs mwarmoebel meurne-sub-
ieqts, gamoiyenos Sromis danawilebis upi-
ratesobebi da ZalisxmevaTa koncentrireba
moaxdinos Tavisi ZiriTadi, profiluri saqmi-
anobis (davuSvaT, rom esaa warmoeba) ganxo-
rcielebaze, gasaRebis profesionalebisaTvis
mindobiT. amasTan erTad, aucilebelia gav-

iTvaliswinoT, rom sazRvargareT produqciis
miwodebis mniSvnelovani gadideba dakavSire-
bulia daZabulobis SesaZlo gamwvavebasTan
SuamavlebTan urTierTdamokidebulebebSi.
aki TandaTanobiT swored misgan iwyeben sul
ufro da ufro met damokidebulebas firma-
princi palis saqmianobis mTliani (er-
Toblivi) Sedegebi.

konfliqturi situaciis warmoSobis
SemTxvevaSi, romlis safuZvelia e.w. agentu-
ruli problema, savsebiT logikurad gam-
oiyureba pirdapir eqsportze gadasvla,
romlis drosac kompania-mwarmoebeli Tvi-
Ton iRebs sakuTar Tavze sakuTari produ-
qciis mitanas saboloo ucxoel momxmare-
belTan. saboloo jamSi amas savaWro war-
momadgenlobaTa da sawarmoebis Seqmnamde
mivyevarT ucxoeTSi. kompania, cxadia, amasTan
dakavSirebiT damatebiT xarjebs eweva, rac
internacionalizaciasTan aris dakavSire-
buli, magram romlebic saSualebas aZlev-
en mas ganTavisufldes zemoTaRniSnuli
Suamavlisagan damokidebulebaze.

saerTaSoriso biznesis warmoebis ufro
rTul formebTan mimarTebaSi Cven SegviZlia
davakvirdeT analogiur suraTs. albaT, saeW-
voa saWiro gaxdes imisi dawvrilebiT damt-
kiceba, rom sazRvargareT warmoebrivi saqmi-
anobis organizacia, erTi mxriv, gulisxmobs
kidev ufro siRrmiseuli da farTo codnis
da Cvevebis arsebobas, vidre eqsporti, meore
mxriv dakavSirebulia mniSvnelovan finan-
sur danaxarjebTan. mocemuli garemoebis
gaTvaliswinebiT mravali kompania amjobin-
ebs, Sesaferisi ucxoeli partnioris moZeb-
nis SemTxvevaSi SesTavazos mas licenzia
Sesabamisi produqciis warmoebaze an dados
masTan xelSekruleba franCaizingis15 Sesax-
eb, da amiT uzrunvelyos sakuTari TavisaTvis
zrdisa da ganviTarebis damatebiTi SesaZle-
blobebi. imavdroulad, aseTi saqmianobis
masStabebis gadidebis kvalobaze izrdebian
masTan dakavSirebuli riskebic. Tuki Tavda-
pirvelad franCaizi praqtikulad yvelaferSi
franCaizerzea damokidebuli, garkveul

13 saqme, bunebrivia, exeba investirebas biznesstruqturisaTvis misaReb pirobebSi (sainvesticio proeq-
tis gamosyidvis vadas, Semosavlianobis dones da sxv).
14 SegaxsenebT, rom sagareo vaWrobas Cven ganvixilavT rogorc internacionalizaciis istoriulad
da logikurad amosaval formas, romelic saerTaSoriso mewarmeobiTi saqmianobis sxva saxeobebTan
SedarebiT, garkveuli azriT naklebad rTulia.
15 franCaizingi warmoadgens urTierTdamokidebulebaTa formas meurne subieqtebs Soris, rodesac
erTi mxare (franCaizeri) gadascems meore mxares (franCaizi) komerciul safuZvelze uflebas bizne-
sis gansazRvrul saxeobaze, franCaizeris mier SemuSavebuli biznesmodelis gamoyenebiT.
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etapze es damokidebuleba TandaTanobiT
Secvlas iwyebs sapirispiroze. rac ufro
didia xelSi Cagdebuli ucxouri bazris wili,
miT ufro metad „paradis (aRlumis) xelmZR-
vanelobas” iwyebs franCaizi. am pirobebSi
Tavisi damoukideblobis da konkurentunari-
anobis uzrunvelsayofad kompania-franCaiz-
eri wyvets TanamSromlobas partnior-
franCaizisTan da saxsrebis dabandebas iw-
yebs sakuTari sawarmos SeqmnaSi.

sameurneo cxovrebis globalizaciis
tendenciebis gaZliereba warmoSobs danax-
arjebisa da gamowvevebis axal erTobli-
obas. daviwyoT iqedan, rom Tanamedrove
pirobebSi TavianTi saqmianobis pirveldam-
wyebi firmebi xSir SemTxvevaSi faqtobri-
vad kargaven ganviTarebis SesaZleblobebs
drois randenadme xangrZliv periodSi, mxo-
lod samamulo (an upiratesadac ki) samamu-
lo biznes-struqturebTan urTierTqmede-
biT. konkurencia dasawyisidanve saerTaSo-
riso ganzomilebas Rebulobs.

amasTan is firmebic, romlebic bazarze
ukve xangrZlivi periodis manZilze imyo-
febian, iZulebulebi arian axali realobe-
bisadmi adaptirebis mcdelobiT transfor-
macia ganicadon sakmaod arsebiTad. isini
sul ufro iZenen globalur kompaniaTa
niSnebs, romelTa funqcionirebis esa Tu
is aspeqtebi Tanamedrove samyaros yvela
ZiriTad regionebze vrceldeba. magaliTad,
 fortune  lobal 500-is siis liderma,
holandiurma kompaniam, Royal Dutch Shell-ma
2011wels Tavisi Semosavlebis 39,9% evro-
paSo miiRo, 28,6%-CrdiloeT da samxreT
amerikaSi, 31,5% aziaSi, okeaneTsa da afrika-
Si16. finuri korporacia Nokia-s mxolod
ZiriTadi warmoebrivi simZlavreebi, Tumca
ki axla isini Tavis saukeTeso periods
rodi ganicdian, magram mainc samarTlianad
iTvlebian „globalizaciis erT-erT pio-
nerad” da 2012 wels ganlagebuli iyo bra-
ziliaSi, CineTSi, fineTSi, ungreTSi, indo-
eTSi, meqsikaSi koreaSi da sxv. da kompa-
nias sul 18 „mniSvnelovani qveganyofile-
ba” aqvs, romlebic ukve CamoTvlili qvey-
nebis garda moqnedeben aSS-Si, germaniaSi,
holandiaSi, italiaSi, espaneTSi, rumineTSi,
braziliasa da ruseTSi17.

globalizaciis procesis ganviTarebis
Sedegad, araiSviaTad yalibdeba situacia,
rodesac saqonelTa bazrebis mTel rigSi
Cveni planetis nebismier regionSi arsebi-
Tad konkurireben erTi da igive sakvanZo
moTamaSeebi. mocemul SemTxvevaSi Tval-
naTlivi magaliTia smartfonebis bazari.
2011 wels maTi sami ZiriTadi msoflio mwar-
moebelis wilad, romlebic mudmiv, gaafTre-
bul konourencias awarmoebda erTmaneTs
Soris,-Samsung, Apple da Nokia - Sesabamisad
modioda gayidul nakeTobaTa saerTo raode-
nobis 19,9, 19,0 da 15, 8% (e.i. 54,7%)18.

internacionalizebiT firma damatebiT
Sansebs iRebs imisaTvis, rom lideri gaxdes
Tavis sferoSi. amasTan erTad, moklevadi-
an perspeqtivaSic ki (rom araferi vTqvaT
saSualo - da miT umetes xangrZlivvadianze),
sakvanZo problemaa liderobis SenarCune-
ba. rogorc saerTaSoriso biznesis praq-
tika gviCvenebs, meurne subieqtebisaTvis
Zalian Znelia amis miRweva, ramdenadac maTi
strategiebi da Cvevebi, romlebic tradici-
ulad orientirebulebi arian stabilurob-
is periodebze, moulodnelad usargebloni
aRmoCndebian gardauvali restruqturizaci-
is pirobebSi. kompaniebisaTvis advili rodia
afeTqebebis, Seryevebis da teqnologiuri
Zvrebis periodebis gadatana, romlebic
wyveten bazris narnara da stabilur funq-
cionirebas. mraval SemTxvevebSi siaxle-
Ta generirebas axdenen ara kompaniebi, aramed
Tavad bazrebi. es niSnavs, rom bazrebis evo-
lucia ufro didwilad dakavSirebulia fi-
rmaTa mosvlasTan da wasvlasTan, vidre
cvlilebebTan, romelTa generirebas baz-
arze mudmivmoqmedi biznesstruqturebi
axdenen.

Tanamedrove saerTaSoriso mewarmeobi-
Ti saqmianoba xasiaTdeba, kerZod, fenomenis
gamoCeniT, romelic cnobilia saxelwodeb-
iT „Savi dedoflis hipoTeza” (inglisur
enaSi cnobilia rogorc „wiTeli dedof-
lis hipoTeza”). am hipoTezis azri SeiZle-
ba gamoxatul iqnes l. kerolis erT-erTi
romanis gmiris Semdegi sityvebiT: „rogori
zozina qveyanaa! aq mTeli fexebiT sirbili
gixdeba, rom mxolod imave adgilze darCe”.
XX saukunis bolos moyvanil 400 ucxoel

16 URL:http://reports.shell.com./annual-report/ 2011 (mimoqcevis TariRi 28.08.2013).
17 RL:http://i.nokia.com./blob/nev/ (mimoqcevis TariRi 28.08.2013).
18 URL:http://mobithinking.kom./mobile-marketing-tools (mimoqcevis TariRi 28.08.2013).
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socialuri ekonomika

XXI s aukun i s a qtualuri proble m e b i . #6

wamyvan firmaTa 30-wlianze meti xnis fun-
qcionirebis gamokvlevam uCvena, rom maT
iSviaTad SeeZloT sakuTari TavisTvis uz-
runveleyoT saSualoze maRali done xuT
weliwadze meti xnis manZilze. sxva sityve-
biT, mkafiod SeiniSneboda upiratesobaTa
dakargvis tendencia konkurentuli brZo-
lis msvlelobaSi. xangrZlivvadiani upi-
ratesoba miiRweoda ara myar konkurentul
upiratesobaTa safuZvelze, aramed mudmivi
ganviTarebisa da metoqeebze droebiT upi-
ratesobaTa axali wyaroebis moZiebis safuZ-
velze19. dRes situacia am gagebiT kidev
ufro gamwvavda, rac saerTaSoriso bizne-
sis nebismier warmomadgenels aiZulebs
aqtiur ganviTarebas da srulyofas Tavis
sferoSi, rom ar dakargos miRweuli pozi-
ciebi Tavis sferoSi mkacr konkurentul
brZolaSi.

SevniSnavT, rom saerTaSoriso da miT
umetes globaluri kompaniis marTva gulis-
xmobs didi raodenobis problemebis war-
matebiT gadaWris unars, romelTac ar awy-
deba internacionalizaciis procesSi ar
CarTuli biznesstruqtura. saqme exeba sxva-
dasxva teqnikuri standartebis Sepirapire-
bas da ramdenime ucxo enis (10-mde da me-
tis) erTdroul gamoyenebas da sxvadasxva
kulturisa da civilizaciisac ki, warmo-
madgenelTa konstruqciuli urTierT-
qmedebis uzrunvelyofas.

globaluri kompaniebis mniSvnelovan
ganmasxvavebel maxasiaTeblad araiSviaT-
ad asaxeleben produqciis gamoSvebas, romel-
ic moTxovniT sargeblobs mTels msofli-
oSi. amasTan firma, masStabis ekonomiis
efeqtis maqsimaluri realizebis mcdelo-
biT imaze unda iyos orientirebuli, rom
sxvadasxva samomxmareblo kulturebs rome-
liRac standartul produqtze Camouyal-
ibos erTgvarovani moTxovnilebebi. xolo
es moiTxovs seriozul Zalisxmevebs da
did danaxarjebs. aki momxmareblebs yovel-
Tvis rodi undaT da advilad rodi ewyobi-
an raRac erTian globalur universalur
sabazro sivrceTa standartebs. magaliTad,
upiratesad wminda fsiqologiuri mizezeb-
is ZaliT iaponeli da amerikeli momxmare-
blebi araiSviaTad erTob skeptiurad ekide-
bian evropul produqcias. farmacevtikaSi
dozireba mTeli rigi samkurnalo

preparatebis mixedviT iaponiasa da dasav-
leT evropaSi jeradobiT gansxvavdebian.
rogorc amisi Sedegi, mrewvelobis mraval
dargebSi kompaniebi, romlebic bizness ewe-
vian globalur reJimSi, iZulebulebi ari-
an damatebiTi yuradReba dauTmon saxel-
wodebis Secvlas, SefuTvas, dafasoebas, ga-
moSvebuli produqciis sidideebs, da ubral-
od potenciuri klientebis informirebas
Tavisi arsebobis Sesaxeb Sesabamis bazarze.

praqtikis sakiTxebi

skandinaviisa da sxva evropuli qvey-
nebis sazRvrebTan internacionalizebiT
Sveduri kompania IKEA praqtikulad aranair
yuradRebas ar aqcevda adgilobriv mjobin-
ebebs da moxmarebis erovnul Taviseburebebs.
daiSveboda mxolod yvelaze aucilebeli
cvlilebebi. mizezi - mkacri orientaciaa
danaxarjebis minimizebaze. marketingul
ganzomilebaSi esaa idea „tipiur Svedur”
saqonelTa gayidvaze da aqcenti Svedur
fuZeze. mocemuli midgoma saSualebas iZl-
eva maqsimalurad gamoviyenoT masStabis
ekonomiis upiratesobebi. 1997 wels IKEA-s
saerTaSoriso gayidvebi gayidvebis saer-
To moculobis 89%-s Seadgenda. gayidvaTa
moculoba mxolod germaniaSi TiTqmis 4-
jer aWarbebda (42% saerTo moculobidan)
gayidvebs SvedeTSi.

aseTma strategiam mTlianad gaamarT-
la evropaSi, magram sruliad sxvanairi
aRmoCnda situacia aSS-s bazarze. Tumca
1985-dan 1996 wlamde periodSi IKEA-m 26
maRazia gaxsna CrdiloeT amerikaSi, maTma
ver moitanes Sedegebi, romlebic ramdenadme
Sesadarisebi yofiliyvnen evropul maRa-
ziebTan. mizezi- arasakmarisi yuradReba
adgilobrivi moTxovnilebebisa da Tavise-
burebebisadmi. amerikeli momxmareblebi
amjobinebdnen did saavejo garniturebs da
saojaxo meurneobis calkeul nivTebs. ma-
galiTad, Sveduri sawolebi 5 duimiT viwro
iyo, vidre isini, romelTac amerikelebi
mieCvivnen. IKEA-s servantebi Zalze viwro-
ni iyvnen amerikuli sasadilo TefSebisTvis.
IKEA-s Wiqebi Zalze patarebi uyvnen amerike-
li momxmareblebisaTvis, romlebic mieCvi-
vnen bevri yinulis damatebas TavianT Wiqeb-
Si-amboben, rom amerikelebi sayvavile va-

19 Beinhocker E.D. Strategy at the edge of chaos//The McKinsey Quarterly.1997.N1. gv. 24-39.
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zebs yidulobdnen da maT Wiqebad iyenebd-
nen. IKEA-s tradiciuli Sveduri sidide ar
ergeboda amerikul fanjrebs. am ukanaskne-
li Secdomis Taobaze IKEA-s erT-erTma wamy-
vanma menejerma ixumra: „amerikelebs ubral-
od ar undaT TavianTi Weris daweva, raTa
isini Seesabamebodnen Cvens fardebs”.

sabolod 1990-iani wlebis dasawyisSi
kompaniam Secvala sakuTari strategia,
Tavis saqonelTa adaptaciis nawilSi ameri-
kuli bazris standartebis, qveganyofile-
bebisadmi, romlebic ganTavsebulebi arian
aSS-Si, SeTavazebul iqna farTo avtonomia
gasayid nakeTobaTa parametrebis nawilSi.
1990-1994 wlebis periodSi IKEA-s gayidvebi
aSS-Si 3-jer gaizarda 480 mln dolaramde,
xolo 1997 wels maT 900 mln-s miaRwies.
2002 wels ki aSS-s bazarze ukve modioda
IKEA-s yvela Semosavlis 19%20.

unda aRiniSnos is faqtic, rom interna-
cionalizaciis procesebis ganviTareba mTe-
li gansazRvrulobiT saerTaSoriso me-
warmeobiTi saqmianobis monawileTa winaSe
ayenebs arCevanis problemas gaRrmavebul
specializaciasa da diversifikacias Soris21.
mravali eqsperti mosazrebas gamoTqvams, rom
globalizaciis stadiaze diversifikacia
romelmac adre gaamarTla sakuTari Tavi,
kompanias ukve ar aZlevs saerTaSoriso kon-
kurentunarianobis jerovani donis Senar-
Cunebis saSualebas22. es imiT aixsneba, rom
warumatebloba biznesstruqturis saqmiano-
bis ZiriTad mimarTulebaSi, romelic iZu-
lebulia globaluri masStabiT mkacri
konkurencia gaaCaRos msoflio liderebT-
an, ar kompensirdeba warmatebebiT arapro-
filur mimarTulebebSi. piriqiT, mxolod
maTze uarisTqma resursebis gamoTavisu-
flebis da maTi investirebis koncentrire-
bis saSualebas iZleva e.w. sakvanZo kompe-
tenciebze da swored am safuZvelze mudmi-
vad saqmeSi rCeba. cxadia, yvelaferi es dakav-

Sirebulia damatebiT danaxarjebTan. saqme
exeba sakuTari niSis Segnebul gansazRvras
Semdgomi viwro specializaciisaTvis da
SesaZlo danakargebze araprofiluri aqtive-
bis gayidvis dros, da gansazRvrul social-
ur danaxarjebs momuSaveTa nawilis gaTavi-
suflebasTan dakavSirebiT da menejerTa
fsiqologiur datvirTvebs, romlebic iZu-
lebulebi arian arapopularuli da radi-
kaluri gadawyvetilebebi miiRon da maTi
realizeba moaxdinon da a.S.

sakontrolo kiTxvebi da davalebebi

1. saerTaSoriso biznesis ganviTareb-
is xasiaTis Sesaxeb ra daskvnis gamotana
SeiZleba Semdeg monacemTa safuZvelze.

saqonelTa (momsaxurebis) wili, romel-
ic saerTaSoriso vaWrobis arxebSi Semo-
dis (msoflio eqsportis wili msoflio
warmoebis saerTo moculobaSi), Seadgens:

- saqoneli 2003 wels - 69%, 2008 wels -
86%;

- momsaxurebebi 2003 wels - 7%; 2008
wels - 9%20.

2. Tqven, piradad, rogor ekidebiT zogi-
erTi qveynis wamyvani universitetebis gada-
svlas rigi saganmanaTleblo programeis
inglisur enaze swavlebas?

3. kompania Toyota Motors-is ganyofilebam
„Consolidated Perfomance Highlights”-is 2012 wlis
wliuri angariSis monacemebis safuZvelze
gamoitana daskvna imis Sesaxeb, SeiZleba
Tu ara igi mivakuTvnoT globalur kompa-
niaTa ricxvs?

4. eleqtronuli Stefselebis sididee-
bi da konfiguracia dasavleT evropis sxva-
dasxva qveyana (didi britaneTi, Sveicaria,
germania), aSS, iaponia gansxvavdeba erTmane-
Tisagan. ra problemebs da SesaZleblo-
bebs qmnis es garemoeba saerTaSoriso bi-
znesis subieqtebisaTvis?

20 ellahi K. J., Frynas G., Finlay P.Op.cit.gv. 5.
21 diversifikaciis strategia gulisxmobs kompaniis struqturaSi saqmianonis sxvadasxva saxeobis
CarTvas, romelTa Soris ar arsebobs teqnologiuri da funqcionaluri xasiaTis raime kavSirebi.
diversifikaciis saerTo logika SeiZleba gamosaxul iqnes kargad cnobili cxovrebiseuli sibrZniT:
„ar Rirs yvela kvercxis erT kalaTaSi Cawyoba”.
22 ix. magaliTad: Нордстрем К.А., Риддерстралле Й. Бизнес в стиле фанк.СПб., Стокгольмская школа экономики в
Санкт-петербурге, 2000.
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